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Introduction

This Implementation Plan is a critical platform to deliver the Clare Local Economic and Community 
Plan 2024-2030 (LECP). This implementation Plan covers the 2 years 2024 to 2026. It will be 
followed by further Implementation Plans covering the years 2026 to 2028 and 2028 to 2030 
respectively. Each Implementation Plan will, in accordance with the LECP guidelines, be subject 
to on-going monitoring by the Advisory Steering Group of the Local Community Development 
Committee and the Economic Development Strategic Policy Committee of Clare County Council.

The 2024-2026 Implementation Plan which follows, sets out the key strategic actions required 
to advance delivery of the high-level goals and underpinning objectives set out in the LECP. In 
accordance with the provisions of the LECP, the focus of the strategic actions will be to address 
critical social, economic, cultural and sustainability gaps across the County and, through inter 
agency collaboration to seek to deliver tangible improvements in the quality of local public services 
and as a consequence, the quality of life for the people of Clare across all age groups, identities 
and geographic locations.

In this Implementation Plan each High-Level Goal and their objectives, an action has been identified 
to be implemented from 2024-2026. There are other actions which have been identified through 
the LECP process which will be addressed in future implementation plans. In addition, the LCDC 
and ESPC will have regard to the forthcoming corporate priorities of both Municipal Districts and 
the Council in the aftermath of the Local Government Elections and will review High Level Goals, 
Objectives and Actions in the context of the current review of the National Planning Framework and 
underpinning National Development Plan. These are expected to be available during Summer 2024 
as well as a new Programme for Government, expected in the period Autumn 2024 to late Spring 
2025, i.e. during the period of this Implementation Plan. 

Future changes to the local and national 
policy arena may also influence local 
priorities which are under the mandate of 
the LECP and consequently the LCDC and 
ESPC will have a wider role in monitoring 
and oversight of changes to local socio-
economic conditions and to shifts in 
other policy arena impacting the member 
organisations and agencies of both 
Committees. The implementation actions 
following are set out having regard to 
the UN Sustainable Development Goals, 
current national and regional policy and 
most critically the priorities of the LECP 
Framework Document as informed by 
public consultation. 
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Plan Implementation and Monitoring

The National LECP Guidelines 2021 championed a new approach to the development of Local 
Economic and Community Plans based on feedback and consultation on the learnings from 
the last LECP Process with specific references to the challenges presented by recent world 
events such as the Covid Pandemic, the Ukrainian Crisis, and our ability to respond and react at 
local level. This new approach will facilitate a more agile and flexible delivery of initiatives and 
programmes that will support the attainment of the high-level goal themes and the achievement 
of the objectives outlined in this framework document. The continuous evaluation and 2-year 
review will ensure focus on delivery of the high-level goals and objectives through specific targeted 
actions based on existing and emerging programmes and policies to be embedded into each 
implementation plan over the six-year period.

Consequently, the LECP consists of two key elements: 

1. The development of an overall LECP framework detailing the high-level goals and sustainable 
community and economic objectives, which sets out the key strategic priorities for County 
Clare for the 6-year LECP period.

2. Three two-year implementation plans to deliver on the LECP Framework document covering 
the 6-year period. Each implementation plan will detail the inputs, actions and resources 
required at local level to secure the operational delivery of the strategic aims of the LECP 
Framework as well as relevant key performance indicators to facilitate evaluation. 

6.1 Implementation

The initial 2-year LECP Implementation 
Plan has been published alongside this 
final LECP Framework document and 
includes inputs from the LECP Advisory 
Steering Group, agencies, service 
providers, LCDC Members and Economic 
SPC Members. The current (and future) 
Implementation Plan has been (and will 
be) developed through an iterative process, 
designed to identify clear actions that can 
directly contribute to the achievement of 
the 6 High-Level Goals and 36 Objectives 
contained in this Framework document. 
The collaborative process applied to the 
development of the implementation plan 
will ensure due consideration of the current 
and projected resources (both human 
and financial) available to implement the 
strategic actions, that are led by a range of 
relevant local stakeholders. Consequently, 
responsibility for the implementation of 
each strategic action has been assigned to 
a Lead Agency and it is expected that the 
Lead Agency will:
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1. Coordinate the activity of other 
collaborators.

2. Allocate sufficient and appropriate 
resources and 

3. Report as required on delivery/
progress to the LCDC or Economic 
SPC on the implementation of 
the assigned action. Agencies 
and organisations identified as 
collaborators are expected to support 
and assist the Lead Agency on the 
implementation of the action.

Target Groups/Beneficiaries have been 
identified against each action together with 
key performance indicators, designed to 
measure performance and the extent to 
which the action has been implemented.

6.1 Implementation

The initial 2-year LECP Implementation 
Plan has been published alongside this 
final LECP Framework document and 
includes inputs from the LECP Advisory 
Steering Group, agencies, service 
providers, LCDC Members and Economic 
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Implementation Plan has been (and will 
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designed to identify clear actions that can 
directly contribute to the achievement of 
the 6 High-Level Goals and 36 Objectives 
contained in this Framework document. 
The collaborative process applied to the 
development of the implementation plan 
will ensure due consideration of the current 
and projected resources (both human 
and financial) available to implement the 
strategic actions, that are led by a range of 
relevant local stakeholders. Consequently, 
responsibility for the implementation of 
each strategic action has been assigned to 
a Lead Agency and it is expected that the 
Lead Agency will:

6.2 Monitoring and Evaluation

This LECP Framework will be implemented over the period 2024 to 2030 through three two-
year implementation plans. The first two-year implementation has been published alongside the 
Framework document. While some of the strategic actions included will be completed within 
the first two years, others will be ongoing with their implementation spanning the lifetime of the 
framework. Additional actions will be added in future iterations of implementation plans, reflecting 
the ability of the LECP to respond to emerging needs and an ever-changing socio-economic 
environment. 

Lead Agencies will be required to report on action progress through the existing LCDC and 
Economic SPC structures based on the focused outcome (i.e. economic or community) of the 
strategic action. In terms of oversight and monitoring the LECP advisory Steering Group will be 
retained as the reporting structure to coordinate and report on the implementation plan to the 
LCDC and Economic SPC. This will support the integrated approach required to drive the delivery of 
the LECP. Lead Agencies will therefore be required to report to the LECP Advisory Steering Group 
twice a year using the identified KPI’s for each action with the Advisory Steering Group tasked to 
provide two six monthly progress reports to the LCDC and Economic SPC.
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As specified in the LECP Guidelines 2021, there is a requirement for case study collection to be 
part of the monitoring of the Framework and Implementation Plans. The LECP Advisory Steering 
Group will therefore work with Lead Agency to compile a case study for two or more of the High-
Level Goals each year (with all 6 Goals to be the subject of a case study during the lifetime of the 
plan). This qualitative data will further inform and complement the quantitative Key Performance 
Indicators as part of the overall monitoring and evaluation of the LECP Framework.

Role of LECP Advisory 
Steering Group

Determine 
if expectations 
have been met

Review
Goals, Objectives,  
Actions, Activities  

& Resources
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Lead Agency  Strategic Action 

HSE  1,2,3,5

LCETB 04,08,11 

LCDC  5,26,27

Clare Volunteer Centre  22

Clare Local Development Company  06,10,12,23,24

Clare County Council  

Clare County Council - Social Directorate 07,17,22,26

Clare County Council - Town Centre First  15

Clare County Council - Clare Library’s  16,19

Clare County Council - Tourism Directorate  13

Clare County Council - Climate Action Team  15,21

Clare County Council - Age Friendly Co-Ordinator  20

Clare County Council - Economic SPC  13,14,25

Clare County Council - Local Enterprise Office  09,18
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Policy/ Planning Framework 

LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 1 In collaboration with Community Partners to develop a campaign project charter to promote Sexual Health 
Services available to persons living in County Clare

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • GOSHH
• Healthy Clare
Note – sexual health services are mostly needed by majority populations – the specific migrant LGBTQ+ focus here 
should only form part of the campaign if not it leads to stereotyping and negative perceptions of particular groups.

Implementation

Key Performance Indicators Deliver on campaign objectives by April 2025. Develop a campaign project charter to promote  
Sexual Health Services available to persons living in County Clare by April 2024.
Deliver on campaign objectives by April 2025.

Target Group/Beneficiaries Young People, LGBTIQ+, Ethnic Minority Groups General Sexually Active Public

Timeline
Complete by April 2025
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 2 Through service user engagement, the Clare Healthcare Network Managers will identify action areas 
to understand, enhance service user access and improve quality of service provision provided through 
Primary Care Services.  

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • LCDC
• Healthy Clare
• Women’s Collective Ireland Clare- PPN Social Inclusion Member Groups

Implementation

Key Performance Indicators Identify and implement five action areas that will enhance service user access and improve quality in
provision of primary care services in County Clare by January 2026.

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action complete by January 2026
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 2 Through service user engagement, the Clare Healthcare Network Managers will identify action areas 
to understand, enhance service user access and improve quality of service provision provided through 
Primary Care Services.  

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • LCDC
• Healthy Clare
• Women’s Collective Ireland Clare- PPN Social Inclusion Member Groups

Implementation

Key Performance Indicators Identify and implement five action areas that will enhance service user access and improve quality in
provision of primary care services in County Clare by January 2026.

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action complete by January 2026
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 3 In collaboration with community partners, the HSE will roll out a targeted Skin Cancer Prevention and Early 
Diagnosis of Skin Cancer campaign that will focus on Outdoor Workers.
In collaboration with key stakeholders deliver a ‘Farming Community’ specific Skin Cancer Prevention plan that 
engages with 30% of the farming community across County Clare over 2024/25.
Identify and implement five action areas that will enhance service user access and improve quality in provision of 
primary care services in County Clare by January 2026.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • Healthy Clare
• Irish Farmers Association
• Macra na Feirme
• Teagasc

Implementation

Key Performance Indicators Engage with the County Clare farming community around Skin Cancer Prevention and  
Early Diagnosis of Skin Cancer

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action completed by January 2026

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3 8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

GOAL 1.
Healthy, Equitable & 

Inclusive County

Policy / Planning Framework  |  9

Policy/ Planning Framework 

LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.3 To reduce persistent poverty, by being proactive in the delivery of supports and services that address the 
challenges of poverty including access to all services and amenities across the County with particular attention 
paid to ensuring the availability of affordable childcare.

Strategic Action 4 To develop a lifelong learning and development strategy for the county which complements existing plans 
and seeks to respond to gaps in education and training service provision. This strategy will include early 
childhood education and will provide for the continuum of learning through to third age. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • Dept of Education 
• Tusla TESS
• Clare County Childcare Committee 
• CLDC
• CYPSC

Implementation

Key Performance Indicators • Number of childcare courses delivered across Co. Clare.
• Number participating on childcare courses  

delivered across Co. Clare.

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action complete by January 2026
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• University of Limerick 
• Women’s Collective Ireland Clare
• Clare PPN Social Inclusion Groups

• Number progressing into employment.
• Number progressing to further or higher education.
• Number of childcare places available in Co. Clare.
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 3 In collaboration with community partners, the HSE will roll out a targeted Skin Cancer Prevention and Early 
Diagnosis of Skin Cancer campaign that will focus on Outdoor Workers.
In collaboration with key stakeholders deliver a ‘Farming Community’ specific Skin Cancer Prevention plan that 
engages with 30% of the farming community across County Clare over 2024/25.
Identify and implement five action areas that will enhance service user access and improve quality in provision of 
primary care services in County Clare by January 2026.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • Healthy Clare
• Irish Farmers Association
• Macra na Feirme
• Teagasc

Implementation

Key Performance Indicators Engage with the County Clare farming community around Skin Cancer Prevention and  
Early Diagnosis of Skin Cancer

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action completed by January 2026
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.3 To reduce persistent poverty, by being proactive in the delivery of supports and services that address the 
challenges of poverty including access to all services and amenities across the County with particular attention 
paid to ensuring the availability of affordable childcare.

Strategic Action 4 To develop a lifelong learning and development strategy for the county which complements existing plans 
and seeks to respond to gaps in education and training service provision. This strategy will include early 
childhood education and will provide for the continuum of learning through to third age. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

HSE • Dept of Education 
• Tusla TESS
• Clare County Childcare Committee 
• CLDC
• CYPSC

Implementation

Key Performance Indicators • Number of childcare courses delivered across Co. Clare.
• Number participating on childcare courses  

delivered across Co. Clare.

Target Group/Beneficiaries All primary care service users living in County Clare

Timeline
Action complete by January 2026
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• Tús 
• University of Limerick 
• Women’s Collective Ireland Clare
• Clare PPN Social Inclusion Groups

• Number progressing into employment.
• Number progressing to further or higher education.
• Number of childcare places available in Co. Clare.

GOAL 1.
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 5 Support the delivery of the Healthy Clare Action Plan 2023-2025 focused on supporting mental health and 
healthy weight in the County.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC
HSE 
 

• Older People Council 
• Age Friendly Alliance Board 
• CLDC
• Clare Sports Partnership
• Obair

Implementation

Key Performance Indicators Number of Actions Successfully Implemented
- Development of Mental Health and Wellbeing (MHW) Teams at post-primary and Further Education and 

Training (FET) Campuses.
- Number of learners engaging in Counselling Services provided via FET Campuses.
Number of MHW initiatives funded across FET Campuses.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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• Alone
• Clarecare
• LCETB
• Traveller CDP, Clare Leader Forum
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.2 On a county wide basis to remove barriers to and create opportunities for Sustainable Livelihoods where 
income of at least the national living wage is aimed at, for those unemployed, underemployed, those older 
people who wish to continue working, and those whose current livelihoods will be at risk from climate action.

Strategic Action 6 To target local intervention and support for sustainable livelihoods for disabled people, women, girls,  
those providing care or involved in care work, members of the Traveller community, new communities, 
young people, and those older members of our population who wish to continue working, through new  
and existing agency programmes and initiatives

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LCDC
• Traveller CDP 
• LCETB 
• Family Carers Ireland

Implementation

Key Performance Indicators No of Individuals and Groups targeted under SICAP that secured employment. Measure improved access to
apprenticeships. Increased number of disabled people securing employment. 
Social and micro enterprise development.

Target Group/Beneficiaries Women, girls, marginalised Groups and those experiencing disadvantage

Timeline
2024-26
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.1 That all agencies in Clare and all collaborating Collaborators will work towards ensuring that people have 
access to health services locally at least at the national average levels as demonstrated in the Socio-Economic 
analysis towards improving Health and Well-Being in the County.

Strategic Action 5 Support the delivery of the Healthy Clare Action Plan 2023-2025 focused on supporting mental health and 
healthy weight in the County.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC
HSE 
 

• Older People Council 
• Age Friendly Alliance Board 
• CLDC
• Clare Sports Partnership
• Obair

Implementation

Key Performance Indicators Number of Actions Successfully Implemented
- Development of Mental Health and Wellbeing (MHW) Teams at post-primary and Further Education and 

Training (FET) Campuses.
- Number of learners engaging in Counselling Services provided via FET Campuses.
Number of MHW initiatives funded across FET Campuses.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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• Alone
• Clarecare
• LCETB
• Traveller CDP, Clare Leader Forum
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.2 On a county wide basis to remove barriers to and create opportunities for Sustainable Livelihoods where 
income of at least the national living wage is aimed at, for those unemployed, underemployed, those older 
people who wish to continue working, and those whose current livelihoods will be at risk from climate action.

Strategic Action 6 To target local intervention and support for sustainable livelihoods for disabled people, women, girls,  
those providing care or involved in care work, members of the Traveller community, new communities, 
young people, and those older members of our population who wish to continue working, through new  
and existing agency programmes and initiatives

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LCDC
• Traveller CDP 
• LCETB 
• Family Carers Ireland

Implementation

Key Performance Indicators No of Individuals and Groups targeted under SICAP that secured employment. Measure improved access to
apprenticeships. Increased number of disabled people securing employment. 
Social and micro enterprise development.

Target Group/Beneficiaries Women, girls, marginalised Groups and those experiencing disadvantage

Timeline
2024-26
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• Youth Services
• Employability Clare
• Clare PPN
• Women’s Collective Ireland Clare
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LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.6 To take all available actions to ensure that people in Clare have access to secure housing and accommodation 
suitable for their needs.

Strategic Action 7 Clare County Council in its role in delivering social housing solutions in the county will continue to use all 
available schemes and funds to build, buy and renovate houses and increase the social housing stock in line with 
Government targets and endeavour to observe the needs of all vulnerable applicants for social housing as well as 
those accommodated within the private rented market who may have been impacted by the lifting of the eviction 
ban. Clare County Council will continue to pursue other opportunities including delivery of Affordable Housing 
Scheme, supporting a Right Sizing Policy and continue to assist people to remain in their homes through the 
various grants and initiatives available. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective
LECP Implementation Plan
Lead Agency Collaborators

Clare County Council -  
Social Directorate
 

• Approved Housing Bodies,
• Homeless Support Organisations
• Homeless Action Teams
• Department of Housing Local Government and Heritage 

Implementation

Key Performance Indicators • Number of Households Accommodated 
• No. of Allocations annually; New Homes Delivered Annually:  

No. and Value of Grants Approved Annually

Target Group/Beneficiaries Those on the LA Housing Waiting List

Timeline
2024-26
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• Land Development Agency 
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• CENA 
• Clare Traveller CDP

GOAL 1.
Healthy, Equitable & 

Inclusive County
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LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training

LECP Objective 2.1 To promote and facilitate access to training, education, skills development, and personal development for all 
people in Clare.

Strategic Action 8 To develop a lifelong learning and development strategy for the county which complements existing plans 
and seeks to respond to gaps in education and training service provision. This strategy will include early 
childhood education and will provide for the continuum of learning through to third level.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities.
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services.

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • Regional Skills Forum Manager
• County Childcare Committee
• LEO
• CLDC/ TUS

Implementation
Key Performance Indicators • Number of learners participating in lifelong learning in Co. Clare.

• Number of education and training courses provided.
• Number of learning network meetings held.
• Number of collaborative projects delivered.
• Value of Reach Funding made available to Community Groups to mitigate  

educational disadvantage.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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• Clare Education Centre
• Clare Youth Services
• CYPSCC

GOAL 2.
Life-long learning 

and Training 
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Policy/ Planning Framework 

LECP Framework High Level Goal 1 - PEOPLE  Healthy, Equitable, Inclusive County

LECP Objective 1.6 To take all available actions to ensure that people in Clare have access to secure housing and accommodation 
suitable for their needs.

Strategic Action 7 Clare County Council in its role in delivering social housing solutions in the county will continue to use all 
available schemes and funds to build, buy and renovate houses and increase the social housing stock in line with 
Government targets and endeavour to observe the needs of all vulnerable applicants for social housing as well as 
those accommodated within the private rented market who may have been impacted by the lifting of the eviction 
ban. Clare County Council will continue to pursue other opportunities including delivery of Affordable Housing 
Scheme, supporting a Right Sizing Policy and continue to assist people to remain in their homes through the 
various grants and initiatives available. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strengthened Rural Economies and Communities. Health and Learning Region

LECP Framework Sustainable Community Development Objective
LECP Implementation Plan
Lead Agency Collaborators

Clare County Council -  
Social Directorate
 

• Approved Housing Bodies,
• Homeless Support Organisations
• Homeless Action Teams
• Department of Housing Local Government and Heritage 

Implementation

Key Performance Indicators • Number of Households Accommodated 
• No. of Allocations annually; New Homes Delivered Annually:  

No. and Value of Grants Approved Annually

Target Group/Beneficiaries Those on the LA Housing Waiting List

Timeline
2024-26
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• Land Development Agency 
• Community & Voluntary Groups
• CENA 
• Clare Traveller CDP

GOAL 1.
Healthy, Equitable & 
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Policy/ Planning Framework 
LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training

LECP Objective 2.1 To promote and facilitate access to training, education, skills development, and personal development for all 
people in Clare.

Strategic Action 8 To develop a lifelong learning and development strategy for the county which complements existing plans 
and seeks to respond to gaps in education and training service provision. This strategy will include early 
childhood education and will provide for the continuum of learning through to third level.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities.
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services.

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • Regional Skills Forum Manager
• County Childcare Committee
• LEO
• CLDC/ TUS

Implementation
Key Performance Indicators • Number of learners participating in lifelong learning in Co. Clare.

• Number of education and training courses provided.
• Number of learning network meetings held.
• Number of collaborative projects delivered.
• Value of Reach Funding made available to Community Groups to mitigate  

educational disadvantage.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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• Clare Education Centre
• Clare Youth Services
• CYPSCC

GOAL 2.
Life-long learning 
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LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.2 Enhance the current mentorship offering for the County by exploring the potential for establishing a voluntary 
mentorship panel to support Clare Business sector.
Enhance the current mentorship offering for the County by creating a voluntary mentorship panel to support 
marginalised communities in Clare in accessing sustainable livelihoods. 

Strategic Action 9 National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LEO
 

• CLDC
• TUS 
• University of Limerick 
• Clare Age Friendly Programme

Implementation

Key Performance Indicators • Voluntary Mentorship Panel Created.
• Number of employers and employees engaged in Skills to Advance.
• Number of employers engaged in Enterprise Engagement Support Services  

provided by Limerick and Clare ETB.

Target Group/Beneficiaries Clare Communities 
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• LCETB
• IDA/ Economic SPC

GOAL 2.
Life-long learning 
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LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.3 To enhance the financial, managerial and leadership competencies of micro and small business owners 
including those entering the domains of social or circular economies.

Strategic Action 10 Support the delivery of the Clare Social Enterprise Strategy
Ensure that Social Enterprises are supported in their social element as well as in their potential to generate 
income- different definitions are used by Community Development Organisations and LEO in this sphere with 
CDOs understanding Social Enterprises as having the capacity to be grant funded as well as self-funded. 
Support programmes for entrepreneurship for disabled people in Clare

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LEO
• Rural Development Directorate

Implementation

Key Performance Indicators No of Actions Delivered under the Strategy

Target Group/Beneficiaries Social Entrepreneurs in the County, people far from employment or in long term  
areas of deprivation. 
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Policy/ Planning Framework 
LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.2 Enhance the current mentorship offering for the County by exploring the potential for establishing a voluntary 
mentorship panel to support Clare Business sector.
Enhance the current mentorship offering for the County by creating a voluntary mentorship panel to support 
marginalised communities in Clare in accessing sustainable livelihoods. 

Strategic Action 9 National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LEO
 

• CLDC
• TUS 
• University of Limerick 
• Clare Age Friendly Programme

Implementation

Key Performance Indicators • Voluntary Mentorship Panel Created.
• Number of employers and employees engaged in Skills to Advance.
• Number of employers engaged in Enterprise Engagement Support Services  

provided by Limerick and Clare ETB.

Target Group/Beneficiaries Clare Communities 
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Policy/ Planning Framework 
LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.3 To enhance the financial, managerial and leadership competencies of micro and small business owners 
including those entering the domains of social or circular economies.

Strategic Action 10 Support the delivery of the Clare Social Enterprise Strategy
Ensure that Social Enterprises are supported in their social element as well as in their potential to generate 
income- different definitions are used by Community Development Organisations and LEO in this sphere with 
CDOs understanding Social Enterprises as having the capacity to be grant funded as well as self-funded. 
Support programmes for entrepreneurship for disabled people in Clare

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LEO
• Rural Development Directorate

Implementation

Key Performance Indicators No of Actions Delivered under the Strategy

Target Group/Beneficiaries Social Entrepreneurs in the County, people far from employment or in long term  
areas of deprivation. 
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Policy/ Planning Framework 
LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.6 Offer accessible education and training opportunities with a particular emphasis on language skills 
development to all people in the County

Strategic Action 11 Work with the REALT Team to enhance English as an Additional Language (EAL) support services in primary & 
post-primary schools across Clare fostering an inclusive & supportive learning environment for students with 
diverse linguistic backgrounds.
NB: What is also needed here is the recognition of the other key languages which are used in Clare including 
Irish, ISL and migrant languages and the need to build and support skills in these languages for 1. Translation 
Services 2. Health Care Support Staff 3. International economic opportunities available because of language skill 
availability in Clare.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: -A Strong Economy supported by Enterprise, innovation & skills
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCETB
 

The team, organised through a dedicated REALT Co-ordinator, has representatives from National Educational 
Psychological Service (NEPS), the National Council for Special Education (NCSE), Tusla Education Support 
Service (TESS), school management bodies, the Department of Education Inspectorate and Bus Éireann

Implementation

Key Performance Indicators • Number of families provided with assistance in securing school places at primary or post-primary level.
• Development and delivery of a range of EAL supports provided to primary and post-primary schools in Co. 

Clare.
• Provision of advice and support from the Department of Education in developing  

new capacity where required, and to co-ordinate the provision of education services 
to schools and families across County Clare.

Target Group/Beneficiaries Clare Communities 
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors

LECP Objective 3.1 To support agriculture, marine workers, and other sectors in Clare to play an active role in protecting and 
restoring the natural environment by supporting avenues for sustainable diversification and generating viable 
alternatives within those sectors 

Strategic Action 12 Support communities to develop adaptive nature-based solutions to protect, sustainably manage, or restore 
natural ecosystems (dunes, rivers, lakes, forests, habitats, bogs, wetlands, estuarine waters, uplands, etc)
Clare County Council through its land and environmental management services can play a key role here in 
supporting employment and apprenticeships in tree management services, invasive species management, 
developing a ‘dark sky reserve’, engaging farmers in national park maintenance, supporting allotments and 
farmers markets.   

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: -A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LCDC Partners
• LCETB

Implementation

Key Performance Indicators • Number of courses and participants enrolling on ‘Reading the Landscape’.
• Number of courses and participants enrolling on ‘Environmental Sustainability’.
• Number of LEADER Biodiversity Training and Awareness initiatives

Target Group/Beneficiaries Local community organisations, Tidy Towns,
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Policy/ Planning Framework 
LECP Framework High Level Goal 2 – PEOPLE  Life long Learning and Training 

LECP Objective 2.6 Offer accessible education and training opportunities with a particular emphasis on language skills 
development to all people in the County

Strategic Action 11 Work with the REALT Team to enhance English as an Additional Language (EAL) support services in primary & 
post-primary schools across Clare fostering an inclusive & supportive learning environment for students with 
diverse linguistic backgrounds.
NB: What is also needed here is the recognition of the other key languages which are used in Clare including 
Irish, ISL and migrant languages and the need to build and support skills in these languages for 1. Translation 
Services 2. Health Care Support Staff 3. International economic opportunities available because of language skill 
availability in Clare.

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: -A Strong Economy supported by Enterprise, innovation & skills
National Strategic Outcome 10: - Access to quality Childcare, Education, and Health Services

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Healthy and Learning Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCETB
 

The team, organised through a dedicated REALT Co-ordinator, has representatives from National Educational 
Psychological Service (NEPS), the National Council for Special Education (NCSE), Tusla Education Support 
Service (TESS), school management bodies, the Department of Education Inspectorate and Bus Éireann

Implementation

Key Performance Indicators • Number of families provided with assistance in securing school places at primary or post-primary level.
• Development and delivery of a range of EAL supports provided to primary and post-primary schools in Co. 

Clare.
• Provision of advice and support from the Department of Education in developing  

new capacity where required, and to co-ordinate the provision of education services 
to schools and families across County Clare.

Target Group/Beneficiaries Clare Communities 
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors

LECP Objective 3.1 To support agriculture, marine workers, and other sectors in Clare to play an active role in protecting and 
restoring the natural environment by supporting avenues for sustainable diversification and generating viable 
alternatives within those sectors 

Strategic Action 12 Support communities to develop adaptive nature-based solutions to protect, sustainably manage, or restore 
natural ecosystems (dunes, rivers, lakes, forests, habitats, bogs, wetlands, estuarine waters, uplands, etc)
Clare County Council through its land and environmental management services can play a key role here in 
supporting employment and apprenticeships in tree management services, invasive species management, 
developing a ‘dark sky reserve’, engaging farmers in national park maintenance, supporting allotments and 
farmers markets.   

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: -A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LCDC Partners
• LCETB

Implementation

Key Performance Indicators • Number of courses and participants enrolling on ‘Reading the Landscape’.
• Number of courses and participants enrolling on ‘Environmental Sustainability’.
• Number of LEADER Biodiversity Training and Awareness initiatives

Target Group/Beneficiaries Local community organisations, Tidy Towns,
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors
LECP Objective 3.2 To develop and improve integration of local business, especially artisan and craft producers, and those offering 

experiences such as courses, activities and retreats within the County’s Tourism offering ensuring the needs of 
communities are prioritised alongside the opportunity to benefit economically, socially, and culturally. 

Strategic Action 13 To support the delivery of sustainable Tourism initiatives in the County in collaboration with the host 
communities and develop plans to ensure local communities benefit from local tourism amenities and to 
facilitate an increase in the stock of serviced overnight beds including community hotels which could be social 
enterprises and overnight visits to support local tourism and retail industries.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Tourism Directorate  
Clare County Council
Economic Directorate 
Rural Directorate 

• Fáilte Ireland, OPW. NPWS
• ATU Sligo; Tourism Industry and Tourism Networks of County Clare 
• LEO

Implementation

Key Performance Indicators Retail operators in main tourist attractions to provide an annual report on the value of  
goods sourced from Clare producers and the number of producers listed.
Volume of income growth in the artisan sector/local communities 
Number of courses and participants enrolling on “Tour Guilding “

Target Group/Beneficiaries Artisan producers, tourism businesses, and local communities

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors

LECP Objective 3.3 To support viable and vibrant town and village centres which function as sustainable communities, and which 
are linked to rural hinterlands

Strategic Action 14 To support the development of Town & Village centres under Town Centre First and Town & Village Renewal 
Schemes, Croi Conaithe, Repair and Lease, vacant property acquisition and other national & local initiatives and 
funding opportunities to regenerate town and villages in Clare.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Economic SPC • Business Community
• CLDC
• Voluntary Sectors

Implementation

Key Performance Indicators • Level of exchequer spending and detailing of gains for community as a result
• Volume of space refurbished
• Level of business development.

Target Group/Beneficiaries People of Clare and local businesses/entrepreneurs

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors
LECP Objective 3.2 To develop and improve integration of local business, especially artisan and craft producers, and those offering 

experiences such as courses, activities and retreats within the County’s Tourism offering ensuring the needs of 
communities are prioritised alongside the opportunity to benefit economically, socially, and culturally. 

Strategic Action 13 To support the delivery of sustainable Tourism initiatives in the County in collaboration with the host 
communities and develop plans to ensure local communities benefit from local tourism amenities and to 
facilitate an increase in the stock of serviced overnight beds including community hotels which could be social 
enterprises and overnight visits to support local tourism and retail industries.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Tourism Directorate  
Clare County Council
Economic Directorate 
Rural Directorate 

• Fáilte Ireland, OPW. NPWS
• ATU Sligo; Tourism Industry and Tourism Networks of County Clare 
• LEO

Implementation

Key Performance Indicators Retail operators in main tourist attractions to provide an annual report on the value of  
goods sourced from Clare producers and the number of producers listed.
Volume of income growth in the artisan sector/local communities 
Number of courses and participants enrolling on “Tour Guilding “

Target Group/Beneficiaries Artisan producers, tourism businesses, and local communities

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors

LECP Objective 3.3 To support viable and vibrant town and village centres which function as sustainable communities, and which 
are linked to rural hinterlands

Strategic Action 14 To support the development of Town & Village centres under Town Centre First and Town & Village Renewal 
Schemes, Croi Conaithe, Repair and Lease, vacant property acquisition and other national & local initiatives and 
funding opportunities to regenerate town and villages in Clare.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation & skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Economic SPC • Business Community
• CLDC
• Voluntary Sectors

Implementation

Key Performance Indicators • Level of exchequer spending and detailing of gains for community as a result
• Volume of space refurbished
• Level of business development.

Target Group/Beneficiaries People of Clare and local businesses/entrepreneurs

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors
LECP Objective 3.6 To support greater action and engagement on Climate Change ensuring that both mitigation and adaptation 

methods are pursued to reduce carbon emissions and to foster the development of a sustainable carbon 
neutral green economy across all economic sectors.  

Strategic Action 15 To support the implementation of Clare’s Climate Action Plan and Biodiversity Plan
To ensure that no new fossil fuel developments are planned, to ensure that ‘green energy’ projects granted 
planning in the county aim to deal with existing energy demand before they supply demand from new industries. 

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Tourism Directorate  
Clare County Council
Economic Directorate 
Rural Directorate 

• LCDC
• LEO
• Clare Communities
• LCETB
• Environmental Stakeholders including PPN

Implementation

Key Performance Indicators • No of Actions delivered under the Climate Action Plan
• No of Actions delivered under the Biodiversity Plan 
• Number of courses and participants enrolling on NZEB and Retrofit programmes.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.1 To support and diversify the arts and culture sector across the county with the cooperation of and collaboration 
with the County Library and Arts Office and voluntary and private arts/culture providers and individual artists, 
musicians, and performers. 

Strategic Action 16 Implementation of the Clare Culture and Creativity Strategy (2023-2025)
Implementation of the Library Development Plan, “Charting the Future – the Hybrid Library” (2023-2025).
Drafting of a new Arts plan and Public art policy 
Drafting of new Strategic plan and Education policy for the County Museum

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Clare Library’s • Clare Library, Arts and Museum Service
• Digi Clare
• Dep of Arts Heritage, and Culture

Implementation All new plans to be drafted in 2024-2025, new library and art gallery for delivery in 2024

Key Performance Indicators • Provision of the new County Library, art gallery and Library Head Quarters in Ennis
• Provision of a new library for Shannon – subject to funding availability 
• Redesign and refurbishment of Ennistymon Library – subject to funding availability.
• Provision of a new Mobile Library service for the county – subject to funding availability
• Explore feasibility of new replacement library builds in rural areas (including those with 

*increased populations due to migratory factors) – Corofin and Lisdoonvarna*

Target Group/Beneficiaries The people of Clare

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 3 – POTENTIAL  A County with Vibrant Retail, Industry, Manufacturing, Agriculture,  

Marine, Tourism, Aviation, Culture and Services Sectors
LECP Objective 3.6 To support greater action and engagement on Climate Change ensuring that both mitigation and adaptation 

methods are pursued to reduce carbon emissions and to foster the development of a sustainable carbon 
neutral green economy across all economic sectors.  

Strategic Action 15 To support the implementation of Clare’s Climate Action Plan and Biodiversity Plan
To ensure that no new fossil fuel developments are planned, to ensure that ‘green energy’ projects granted 
planning in the county aim to deal with existing energy demand before they supply demand from new industries. 

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth 
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 9: - Sustainable Management of water and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Strong Economy. Sustainable Planning and Infrastructure. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Tourism Directorate  
Clare County Council
Economic Directorate 
Rural Directorate 

• LCDC
• LEO
• Clare Communities
• LCETB
• Environmental Stakeholders including PPN

Implementation

Key Performance Indicators • No of Actions delivered under the Climate Action Plan
• No of Actions delivered under the Biodiversity Plan 
• Number of courses and participants enrolling on NZEB and Retrofit programmes.

Target Group/Beneficiaries Clare Communities

Timeline
2024-26
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LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.1 To support and diversify the arts and culture sector across the county with the cooperation of and collaboration 
with the County Library and Arts Office and voluntary and private arts/culture providers and individual artists, 
musicians, and performers. 

Strategic Action 16 Implementation of the Clare Culture and Creativity Strategy (2023-2025)
Implementation of the Library Development Plan, “Charting the Future – the Hybrid Library” (2023-2025).
Drafting of a new Arts plan and Public art policy 
Drafting of new Strategic plan and Education policy for the County Museum

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Clare Library’s • Clare Library, Arts and Museum Service
• Digi Clare
• Dep of Arts Heritage, and Culture

Implementation All new plans to be drafted in 2024-2025, new library and art gallery for delivery in 2024

Key Performance Indicators • Provision of the new County Library, art gallery and Library Head Quarters in Ennis
• Provision of a new library for Shannon – subject to funding availability 
• Redesign and refurbishment of Ennistymon Library – subject to funding availability.
• Provision of a new Mobile Library service for the county – subject to funding availability
• Explore feasibility of new replacement library builds in rural areas (including those with 

*increased populations due to migratory factors) – Corofin and Lisdoonvarna*

Target Group/Beneficiaries The people of Clare

Timeline
2024-26
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LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.5 To further develop our communities to provide appropriate accommodation options for residents and visitors 
alongside recreational and community spaces for all 

Strategic Action 17 To work with Sport Ireland and our Community and partners in County Clare to develop a County Clare Local 
Sport Plan 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture & Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community / Economic Development Objective

Lead Agency Collaborators

Clare County Council –  
Social Directorate

• Clare Local Sports Partnership
• CLDC

Implementation

Key Performance Indicators Support the implementation of a Clare Sports Strategy. Secure access to funding.

Target Group/Beneficiaries All Communities in Clare 

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.2 To facilitate and support Sustainable Livelihoods and employment creation which enhances the economic 
opportunities for all those living in Clare.  

Strategic Action 18 To continue the development and support of micro and small enterprise support.
To support and develop social enterprises and develop collectively owned service provision in areas of 
disadvantage or with particular communities who experience difficulties in accessing decent work and income, 
using a community development approach. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LEO • CLDC 
• LCETB 
• LEADER LAG 
• FRCs/Community of Interest Groups (Traveller and Migrant support orgs)

Implementation

Key Performance Indicators 1: Mentorship and Capacity Building training
2: Secure access to funding

Target Group/Beneficiaries Local businesses and entrepreneurs

Timeline
2024-26
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LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.5 To further develop our communities to provide appropriate accommodation options for residents and visitors 
alongside recreational and community spaces for all 

Strategic Action 17 To work with Sport Ireland and our Community and partners in County Clare to develop a County Clare Local 
Sport Plan 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture & Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community / Economic Development Objective

Lead Agency Collaborators

Clare County Council –  
Social Directorate

• Clare Local Sports Partnership
• CLDC

Implementation

Key Performance Indicators Support the implementation of a Clare Sports Strategy. Secure access to funding.

Target Group/Beneficiaries All Communities in Clare 

Timeline
2024-26
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Policy/ Planning Framework 
LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.2 To facilitate and support Sustainable Livelihoods and employment creation which enhances the economic 
opportunities for all those living in Clare.  

Strategic Action 18 To continue the development and support of micro and small enterprise support.
To support and develop social enterprises and develop collectively owned service provision in areas of 
disadvantage or with particular communities who experience difficulties in accessing decent work and income, 
using a community development approach. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture and Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LEO • CLDC 
• LCETB 
• LEADER LAG 
• FRCs/Community of Interest Groups (Traveller and Migrant support orgs)

Implementation

Key Performance Indicators 1: Mentorship and Capacity Building training
2: Secure access to funding

Target Group/Beneficiaries Local businesses and entrepreneurs

Timeline
2024-26

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3 8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3 8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

GOAL 4.
Enhance Economic, 
Cultural & Social 

opportunity



24  |  Implementation Plan 2024 - 2025

Policy/ Planning Framework 

LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.5 To support Clare Libraries in the delivery of County wide universal services including information provision in 
areas such as Healthy Ireland, Age Friendly, Climate change and Literacy provision across all age groups and to 
support communities to bridge the digital divide.

Strategic Action 19 To implement the delivery of the Clare Library Strategy through the development and extension of library service 
provision in the county. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture & Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community / Economic Development Objective

Lead Agency Collaborators

Clare County Council –  
Social Directorate

• Clare Library Service
• Digi Clare

Implementation

Key Performance Indicators Information provision ongoing over 2024-2025 with the KPI’s deliverable within the time same time frame. 
1: Provision of enhanced services in the new County Library including study and community meeting facilities
2: Delivery of the “gigabit” library and “My Open Library” concept for the Ennis library.

Target Group/Beneficiaries People of Clare

Timeline
2024-26
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LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.1 To sustain the population in our urban and rural communities by ensuring that our youth, working and Aging 
Population can remain and contribute to the social, cultural, and economic growth of their communities.  

Strategic Action 20 To deliver the Healthy Ageing Strategy (2021-2030) via Clare Age Friendly Strategy (2023- 2027) in conjunction 
with National Age Friendly programmes.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste and other Environmental 
Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. 
Sustainable Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Age-Friendly Co-Ordinator, 
Clare County Council

• LCETB
• Clare Volunteer Centre
• LCDC

Implementation

Key Performance Indicators • Adoption of Age Friendly Strategy
• No. of courses for older persons in County Clare

Target Group/Beneficiaries Older people of Clare

Timeline
2024-26
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LECP Framework High Level Goal 4 – POTENTIAL  Enhance Economic, Cultural and Social Opportunity

LECP Objective 4.5 To support Clare Libraries in the delivery of County wide universal services including information provision in 
areas such as Healthy Ireland, Age Friendly, Climate change and Literacy provision across all age groups and to 
support communities to bridge the digital divide.

Strategic Action 19 To implement the delivery of the Clare Library Strategy through the development and extension of library service 
provision in the county. 

National Development Plan (NDP) National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 5: - A Strong Economy supported by Enterprise, innovation and skills.
National Strategic Outcome 7: - Enhanced Amenity and Heritage
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society

Regional Spatial and Economic
Strategy (RSES)

Diversity, Language, Culture & Heritage Enhancement. Health & Learning Region. Inclusive International 
Region

LECP Framework Sustainable Community / Economic Development Objective

Lead Agency Collaborators

Clare County Council –  
Social Directorate

• Clare Library Service
• Digi Clare

Implementation

Key Performance Indicators Information provision ongoing over 2024-2025 with the KPI’s deliverable within the time same time frame. 
1: Provision of enhanced services in the new County Library including study and community meeting facilities
2: Delivery of the “gigabit” library and “My Open Library” concept for the Ennis library.

Target Group/Beneficiaries People of Clare

Timeline
2024-26
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• Libraries Development Unit in the LGMA
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Policy/ Planning Framework 
LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.1 To sustain the population in our urban and rural communities by ensuring that our youth, working and Aging 
Population can remain and contribute to the social, cultural, and economic growth of their communities.  

Strategic Action 20 To deliver the Healthy Ageing Strategy (2021-2030) via Clare Age Friendly Strategy (2023- 2027) in conjunction 
with National Age Friendly programmes.

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste and other Environmental 
Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. 
Sustainable Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Age-Friendly Co-Ordinator, 
Clare County Council

• LCETB
• Clare Volunteer Centre
• LCDC

Implementation

Key Performance Indicators • Adoption of Age Friendly Strategy
• No. of courses for older persons in County Clare

Target Group/Beneficiaries Older people of Clare

Timeline
2024-26
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LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.3 To work with all our communities, businesses, statutory and voluntary organisations to understand and harness 
the positive opportunities of undertaking climate action and, in recognising the negative impacts of Climate 
Change, to prioritise the development of climate resilience across the County.

Strategic Action 21 To coordinate energy upgrades and retrofitting of Local Authority Housing to a high BER rating and encourage 
high energy saving measures in public buildings. 
To seek ‘Just Transition’ funding for Clare from national government on the basis of Clare’s high level of exposure 
to the effects of Climate Change and Climate Action.   

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste, and other Environmental 
Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. 
Sustainable Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council –  
Climate Action Team

• SEAI
• LCETB

Implementation

Key Performance Indicators • Increase in % of BER Rating of social housing.
• Increase in number of courses and participants on NZEB and Retrofitting programmes.
• No of LA homes retrofitted annually under Energy Retrofit program

Target Group/Beneficiaries Social housing tenants

Timeline
2024-26
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LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.6 To establish a network of volunteer engagement initiatives across the county leveraging partnerships with the 
Clare Volunteer Centre and local organisations aimed at increasing volunteer participation in both urban and 
rural areas. 

Strategic Action 22 In conjunction with Clare Volunteer Centre, to engage with Communities and local organisations to develop 
initiatives to encourage and sustain volunteerism in the County as a key Community 

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste, and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. Sustainable 
Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Volunteer Centre • LCDC, CLDC
• Community & Voluntary Sector
• Clare County Council

Implementation

Key Performance Indicators • Number of community and voluntary organisations engaged in initiatives.
• Reach and engagement metrics on social media platforms and local media outlets promoting volunteer 

opportunities.
• Increase in recognition events for volunteers across the county.
• Increase in number of community and voluntary organisations registered with the Clare. 
• Volunteer Centre outside of Ennis. 

Target Group/Beneficiaries All Clare Communities 

Timeline
2024-26
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LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.3 To work with all our communities, businesses, statutory and voluntary organisations to understand and harness 
the positive opportunities of undertaking climate action and, in recognising the negative impacts of Climate 
Change, to prioritise the development of climate resilience across the County.

Strategic Action 21 To coordinate energy upgrades and retrofitting of Local Authority Housing to a high BER rating and encourage 
high energy saving measures in public buildings. 
To seek ‘Just Transition’ funding for Clare from national government on the basis of Clare’s high level of exposure 
to the effects of Climate Change and Climate Action.   

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste, and other Environmental 
Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. 
Sustainable Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council –  
Climate Action Team

• SEAI
• LCETB

Implementation

Key Performance Indicators • Increase in % of BER Rating of social housing.
• Increase in number of courses and participants on NZEB and Retrofitting programmes.
• No of LA homes retrofitted annually under Energy Retrofit program

Target Group/Beneficiaries Social housing tenants

Timeline
2024-26
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LECP Framework High Level Goal 5 – PLACE  A Sustainable and Resilient County

LECP Objective 5.6 To establish a network of volunteer engagement initiatives across the county leveraging partnerships with the 
Clare Volunteer Centre and local organisations aimed at increasing volunteer participation in both urban and 
rural areas. 

Strategic Action 22 In conjunction with Clare Volunteer Centre, to engage with Communities and local organisations to develop 
initiatives to encourage and sustain volunteerism in the County as a key Community 

National Development Plan (NDP) National Strategic Outcome 1: - Compact Growth
National Strategic Outcome 2: - Enhanced Regional Accessibility
National Strategic Outcome 3: - Strengthen Rural Economies and Communities
National Strategic Outcome 8: - Transition to a Low Carbon and Climate Resilient Society
National Strategic Outcome 9: - Sustainable Management of Water, Waste, and other Environmental Resources

Regional Spatial and Economic
Strategy (RSES)

Compact Growth. Enhanced Regional Accessibility. Strengthen Rural Economies and Communities. Sustainable 
Mobility. High Quality International Connectivity. 
Low Carbon, Climate Resilient and Sustainable County. Sustainable Planning and Infrastructure Development. 
Inclusive International Region

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Volunteer Centre • LCDC, CLDC
• Community & Voluntary Sector
• Clare County Council

Implementation

Key Performance Indicators • Number of community and voluntary organisations engaged in initiatives.
• Reach and engagement metrics on social media platforms and local media outlets promoting volunteer 

opportunities.
• Increase in recognition events for volunteers across the county.
• Increase in number of community and voluntary organisations registered with the Clare. 
• Volunteer Centre outside of Ennis. 

Target Group/Beneficiaries All Clare Communities 

Timeline
2024-26

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3

8 DECENT WORK AND
ECONOMIC GROWTH

1 2 4 5NO
POVERTY

ZERO
HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

12SUSTAINABLE CITIES
AND COMMUNITIES

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6 7

14

8

15

9

16

10

17

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

LIFE BELOW
WATER

LIFE
ON LAND

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

PEACE AND JUSTICE
STRONG INSTITUTIONS

REDUCED
INEQUALITIES

PARTNERSHIPS
FOR THE GOALS

11

13

3
GOAL 5.

A Sustainable and 
resilient County



28  |  Implementation Plan 2024 - 2025

Policy/ Planning Framework 

LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.1 To encourage the development of social enterprises and other job creation initiatives for areas of high 
unemployment and social need in the County.

Strategic Action 23 Continued Implementation of the Clare Social Enterprise Strategy to offer a wide range of technical and capacity 
building supports to new and existing Social Enterprises that address specific social, societal, economic and 
environmental challenges.
Note previous comments regarding Social Enterprise from a community development  perspective with social 
good and grant funded possibilities and also apply here.     

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LEO
• Rural Development Directorate 

Implementation

Key Performance Indicators No of Actions Delivered under the Strategy 

Target Group/Beneficiaries Social Entrepreneurs in the County

Timeline
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.2 To roll out enhanced digitisation across public services to support the development of- smart places across 
the county while ensuring continuation of in-person and online locally available services in line with our Public 
Sector duty.

Strategic Action 24 Smart Village Strategies - support the development of smart strategies, in which social innovations and the 
use of information and communication technologies will be applied, as appropriate, to address localised social, 
economic, or environmental issues identified and prioritised by stakeholders in their own communities. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • Rural Development Directorate 
• Digi Clare

Implementation

Key Performance Indicators No of Actions Delivered under each smart Village Strategy 

Target Group/Beneficiaries Clare Communities 

Timeline
2024-26
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.1 To encourage the development of social enterprises and other job creation initiatives for areas of high 
unemployment and social need in the County.

Strategic Action 23 Continued Implementation of the Clare Social Enterprise Strategy to offer a wide range of technical and capacity 
building supports to new and existing Social Enterprises that address specific social, societal, economic and 
environmental challenges.
Note previous comments regarding Social Enterprise from a community development  perspective with social 
good and grant funded possibilities and also apply here.     

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • LEO
• Rural Development Directorate 

Implementation

Key Performance Indicators No of Actions Delivered under the Strategy 

Target Group/Beneficiaries Social Entrepreneurs in the County

Timeline
2024-26
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.2 To roll out enhanced digitisation across public services to support the development of- smart places across 
the county while ensuring continuation of in-person and online locally available services in line with our Public 
Sector duty.

Strategic Action 24 Smart Village Strategies - support the development of smart strategies, in which social innovations and the 
use of information and communication technologies will be applied, as appropriate, to address localised social, 
economic, or environmental issues identified and prioritised by stakeholders in their own communities. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare Local Development Company • Rural Development Directorate 
• Digi Clare

Implementation

Key Performance Indicators No of Actions Delivered under each smart Village Strategy 

Target Group/Beneficiaries Clare Communities 

Timeline
2024-26
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.3 To develop an independent forum for discussing the long-term future of Clare in setting direction for the County 
at regional and national level as well as the resource requirements to underpin efficient local service delivery.

Strategic Action 25 To review the current Community Response Forum model terms of reference to ensure it remains as a critical 
incident, business continuity and emergency response mechanism for County Clare in terms of setting direction 
for the County in an ever-changing environment. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement. Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Economic SPC • LCDC/National Departments

Implementation

Key Performance Indicators Review completed and new work programme agreed.

Target Group/Beneficiaries LCDC/ESPC Members

Timeline
2025-2030
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.5 To support a bottom-up collaborative, collective and coordinated approach to local economic and community 
development in the County, eliminating duplication and promoting partnership in the delivery of projects and 
initiatives and to benefit local Communities. 

Strategic Action 26 To support the delivery of a communicative platform for the LCDC to communicate collaborative work and 
signpost LCDC initiatives including up-dating the Socio-Economic Profile to inform local decision making.  

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC Members • All Members of LCDC 

Implementation

Key Performance Indicators Quarterly bulletin issued

Target Group/Beneficiaries People of Clare
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.3 To develop an independent forum for discussing the long-term future of Clare in setting direction for the County 
at regional and national level as well as the resource requirements to underpin efficient local service delivery.

Strategic Action 25 To review the current Community Response Forum model terms of reference to ensure it remains as a critical 
incident, business continuity and emergency response mechanism for County Clare in terms of setting direction 
for the County in an ever-changing environment. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement. Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

Clare County Council - Economic SPC • LCDC/National Departments

Implementation

Key Performance Indicators Review completed and new work programme agreed.

Target Group/Beneficiaries LCDC/ESPC Members
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.5 To support a bottom-up collaborative, collective and coordinated approach to local economic and community 
development in the County, eliminating duplication and promoting partnership in the delivery of projects and 
initiatives and to benefit local Communities. 

Strategic Action 26 To support the delivery of a communicative platform for the LCDC to communicate collaborative work and 
signpost LCDC initiatives including up-dating the Socio-Economic Profile to inform local decision making.  

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC Members • All Members of LCDC 

Implementation

Key Performance Indicators Quarterly bulletin issued

Target Group/Beneficiaries People of Clare
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.4 To develop and implement an anti-racism and discrimination plan having regard to the commitment of the 
LCDC and all public agencies to the Public Sector Duty and the implementation of the National Action Plan 
Against Racism.

Strategic Action 27 To support the Delivery of the Clare Integration Strategy and the implementation in Clare of the National Action 
Plan Against Racism. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity

Regional Spatial and Economic
Strategy (RSES)

Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC / Rural Development Directorate • CISC 
• LCDC
• Traveller CDP 

Implementation

Key Performance Indicators Support the delivery and development of the Clare Integration Strategy and the local realisation of the 
National Action Plan Against Racism and local actions and initiatives against discrimination.

Target Group/Beneficiaries All People in Clare 
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• PPN/WCI 
• Clare/Clare Traveller CDP
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LECP Framework High Level Goal 6 – PLACE  A Collaborative, Diverse and Innovative County

LECP Objective 6.4 To develop and implement an anti-racism and discrimination plan having regard to the commitment of the 
LCDC and all public agencies to the Public Sector Duty and the implementation of the National Action Plan 
Against Racism.

Strategic Action 27 To support the Delivery of the Clare Integration Strategy and the implementation in Clare of the National Action 
Plan Against Racism. 

National Development Plan (NDP) National Strategic Outcome 6: High Quality International Connectivity
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Sustainable Mobility. High Quality International Connectivity. Diversity, Language, Culture & Heritage 
Enhancement.
Low Carbon, Climate Resilient and Sustainable County. Inclusive International Region.

LECP Framework Sustainable Community Development Objective

Lead Agency Collaborators

LCDC / Rural Development Directorate • CISC 
• LCDC
• Traveller CDP 

Implementation
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